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L& Flot 7/AL6=3/ikV(Br)
Serial No, OL8«45

SO FIDENTIAL : 22 June 1945

froms Conmander Task Unit 76,20,20,
(Commander Lik Flotilla SKVIR).
Commander-in-Chief, Usd, Fleot,
(1) Commander Tusk Group 76.20.
(Conmander LST Flotdlla TiEiTI-FCUR),
(2) Conmander Task Group 78.1,
(Commander Amphibious Graup 51X,
(3) Commander Task Foree 78,
(Commander SSVENTH Amphibious Force).
(4) Commander SEVAKTH Fleet,

Jub jectt Astlon Heport, WESTON Operation.
leference: (a) article 762, U,3. Navy Hegulations, 1920,
(b) Com7thrhib eonf ltr, Serial 0563, dated
10 Kareh l"}vlbﬁo
(4) Cormander Task Unit 76,20,20 ietion Report,
WE3TON Cperation,

) inelosure (A) is forwarded herewith,

20 Commanding Officers of shipa of this unit have been
directed not to submit individual action repurts as it ls not belleved
that they could add anything of value to this report,




COLUANDER TASK UNIT 76.20,20

1. Flanndng on the WESTUR landing began on 14 June 1945 at Labuan
Island, Borneo with informal conferences with representatives of 9th
Australian Division, Conferences were alse held with CT0 78.1, These con—
ferences were contimued through 16 June at which tiume agroeents were made
as to beaches and landing plan,

2. The WESTUN Assault Unit, Task Unit 76.20.20, wae formed as
derived from Commander L3T Flotilla TWENTY-FOUR acting as Commander Task
Group 76.20, Landing Attack Order ko, l-45. This unit consisted of L3k S4L(FF),
LST 562, L3T 573, 31 LiUs, and 2 LCH(G)s. The Fire support consisted of
2 destroyers, CHARREITHE (0DSE1) and BELL (DDS87).

3 The general plan as developed was to 1ift the 2/32 Australian
Infantry Battalion from labuan Island, borneo, transport and land at Oray beach
at Poter hour on Willian day in order to seize and occupy WESTON in support of
the recccupation of BRUNEI BAY area in lorthwest Borneo.

be The beach as agreod upon was to consist of four slots, two on
cach side of a Jetty extending sbout 150 feet f{rom shore al WESTUN, These
slots were between nepa shacks built on stilts off the shore. The line of
departure was 100 yards wide 150 yavds off shore. The slots proved to be
useless as thore was a mud bank extending about 35 yards off shore and the
terrain on land was so soft that all types of vehicles bogged down and stalled

shortly after beaching.

Se The personnel and equipment carried by this undt was as follows:
1333 wen, 104 vehicles, 120 tons of bulk earge. The vehicles were: 4l Jjeeps,
34 Jeep trailers, 8 two and one-half ton trucks, 4 three-ton tiueks, 6 tanks,
9 dozers, & guns, and 4 sdscellanecus trailers.

6. Peter hour was set at 0930 and william day was 17 June 1945.
Mimue nine zone time was in effect.

% L3k Shy LOT 562, LST 573, and 1Cle were loaded at Brown beach
on 15 and 16 June, Twenty-seven LVIs were loaded aboard the LiTs.




= CHRONOLOGICAL OXDER OF LVEMTS

Ly=16 June 1945

Conferences held between Comwanding Ueneral 9th Australian
Division, Commanding Officer 2/32 iustralian Infantry Battalion, and Comuander
WESTOK Assault Unit, Decision reached to land the 2/32 Australian Infantry
Battalion at WESTON at 0930 on 17 June 1945. It was decided that the initial
assault was Lo consist of ter waves, The first seven waves were to be landed
according to a predetermined tinme schedule, The beach was designated as Gray
Beach, It consisted of four slots, The four slots were to be established
two on each side of a jetty that &xtends about 150 feet into the water., The
Jetty at WESTON is seven and one-half miles up Padas Bay from the Transport
area, Point Able, A very rarrow channel was buoyed by H.M,A.3. LACHLAN,

15 June 1945
L3 54 and 13Ts 562 and 573 loaded with equipment at Brown
Beach, labuan Island,

16 June 1945

0800 LoMs loaded with troops and equipment, Troops loaded aboard Lils
and LSTs,

1300 Attack Order co pleted and distributed to the Task Unit,

Task Unit anchored in vieinity of Point Oboe, lLat, 05% 14! North,
long. 1159 - 16! Zast, LST 573 took an ICU with one disabled serew

in tow,

Task Unit 76.20.,20 underway from Foint Oboe en route to Point Able,
Course 111 degrees true, speed 6 knots, Lk 54 burned running
lights intermittently so that eraft in the vieinity would recognize
the formation and not fire on the IClis astern,

Commanding uf{icer 2/32 Australian Infantry Battalion reported that
six Ls and ane ICN(G) and no IVTs wore to remaln at the opjective

Anchored at Point Able. Commenced unloading LVTs from LSTs. LST
573 cast off its tow, Yave guldes began forming waves into column,
This column eventually consisted of 27 LVIis, 33 ILCis and 10 ICVPs

and was 2 miles long.
Control boat directed to proceed to the line of departure,

iaves underway for line of departure, Control boat passed buoy
number 2 abeam to starboard,

Control boat passed buoy number four abeam to starboard,

Control boat reported being abeam buoy number 5 to port. The current
had a tendency to push boats to port out of chamnel and boats were

directed to stay in narrow channel.

0605 Control Officer instructed to have the LCMs close up and maintaln
a straight eoluan, 3
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Control boat passed buoy number elight abesan and (o starboard,
Control boat passed buoy number ten abeam and to slarboard,
Commandeyr WaSTUN Assault Unit dispatehed an officer to direct the
ICKs past the firs% channel buoy. They were turniig too sharnly
to the left and were dangerously heading tuoward shoal water,

Fifth Yave Cuide reported that the second boat of the fourth wave
appeared to be having steering trouble,

Control boat pasesed buoy nupber twelve absam and to starboard,
Commander WESTUN Assault Unit informed the Control Ufficer that

L5 54, LST 562 and L3T 573 would depart frum the area when the
Control Officer returned to transport area sbout 1800, All avail-
able sraft were to return with or prior to the Control Officer,

Any eraft not ready to return by that tice were to remain at Uray
Beach over nignht and to take orders f{rom the ILCE Commanding Cfficer,
Control Officer notified that all oraft had lefl the transport area.
Control boal passed buoy number fourteen abeanm ad to starboard,
Third boat of the {iilh wave reported broken down.

Control Officer re orted a light flashing at the forsation from tie
objective area, Also reported a small craft in ( he same area, Craflt
was unidentilied aud disappeared o northward up the river,

First boat of third wave reported broken down, Contrel Officer
informed that the LOUs nuat steer a strai il course between buoys
and stay In the channel., I they inasisted on malking sharp turns
they would run aground,

Control Officer notilled Cosmander WHASIUH Assault Unit that reserve
I0ke had been directed Lo take disabled eraft in tow,

Control boat passed buoy number sixteen abeanm to starboard,
Control boat passed buoy nusber eighteen abeam Lo starboard,
Second boat of third wave reported trouble with steering gear.
Commanding Officer 2/32 Australian Infantry Uattolion rejuested
a boat to piek up the Commanding General 7th iustralian Division,
Vajor General Vootten, at the transport area,

Control boat passed buoy number twenty abean to starboard,

Control Officer re orted he was at objective area and had established L{r
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the line of departure.

Third boat of f{ifth wave reported disabled,
Control Officer directed to dlspateh waves Lo the beach,

First wave of 4 LVTs and 2 ICH gunboats dispatehed Lo the beach
from the iine of departure.

First Wave landed at Gray Beach,
3econd wave of 4 ILVTs dispatched to the Leash,
Second wave landed st Gray Deach,

Third wave originally consisting of 4 IVQs reported to line of
departure with 2 LVTe and was dispatehed to the beach,

Control Officer was notified that an LCVP would pick up the Come-
manding General, 9th Australian Division when locabed and bring
him to the objective area,

Third wave landed at Gray Beach,

Control Gificer dispatened Wave Guide boal to investigate the
amall island east of the river channel and the store line 3000
yards up stream. Hesults of this investlgation were negatlive.

Fourth wave originally consisting of 4 LV0s reported &t line of
departure with 3 LVTs and was dispatched to the beach,

Fourth wave landed at Cray Beach.

Fifth wave originally ccnsisting of 5 LVIs resorted at line of
departure with 4 LVTs and was dispatehed to the beach,

Fifth wave landed at Uray Deach,

Sixth wave of 4 LVTs dispatched to the beagh,
Sixth wave landed at Gray Seach,

Seventh wave of 2 IVDs dispateched to the beach,
seventh wave landed at Gray Reach,

Commanding Officer 2/32 sustralian Infantry Battalion landed ab
ray Beach and assumed command of forces ashore.

Sighth wave of 4 I1lks dispatehed to the beach,
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i7 gggo 1945 (eont.'d)
09 fighth wave landed at Gray Seach,

0945 Control Officer reported as follows: "Asm unloading IQks at end
of Jetty. There appears to be a mud bank extending out from the
beach about 35 yards, The last two waves are being held up on
instructions froa Commanding Officer 2/32 Australlan Infantry
Battalion until debris is removed from Jetty and along beach,

Ne resistance on beach, Posasible resistance inland,"

Hinth wave of 2 I(ks dlspatched to Lhe beach,
Ninth wave landed at Gray Beach.

Lisabled IVTs 4 in number assembled and dispatched to beach as
A wave,

Reserve ILVPs 5 in number arrived at line of departure.
Two reserve ILV?Ps dispateched to the beach,

Reserve ILVrPs landed ab Gray Beaeh,

Tenth wave of 2 IlNs dispatched to the beuach,

Tenth wave landed at Cray Beaeh,

Conreneed sending unloaded erall baek to the transport area for
turn around Lidipse

3 reserve LCVPs dispatched to the beach,

All Reserve Company troops landed,

wo smoke colwmns obgerved about 4,000 yards northeast of objective
areda.

ComDesDiv 28 relieved ComDesiion 22 of duty as Fire Jupport.

Compmanding Geweral 9th Australian Division landed at the objective
area, having been sent up the river on an LCVFP,

Six planes of the alr ecover patrol arrived southwest of objective area.

Reports received that smipers were making sporadic attacks at LCls
proceeding dem the bay, An LCN(G) was sent down to investizate.

lesults were neygotive,

5ix planes of the air cover on patrol were observed cowing from the
south,

S5ix planes sighted proceedlng frum the scuth toward the objective area.
ldentifled as friendly.
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5 {cont!
3ix vore flendly planes sighted proceeding {rom the socuth toward
the objective area.

Fire Support ships, CHARRETTE and BSLL seeured,

Report recelved thap sight LVDs would be unable to return due to
mechanical diffleulty and that sixteen ILks would be unable to
unload prior departure of Task Unit from the transport area., They
were directed to remain in the area, Jixteen LV1s were reloaded
in LST 562 and three IVDs in L3T 573.

Control Offlcer turned over duties at the objective area to the
Commanding Uffiecer ol the IfFe and departed Ifor the transport area.

L3T 573 directed to conplete unloading 90 tous of bulk ecargo and

iLks were provided, 13T 562 completed unloading 30 tons of bulk cargo.

La 54, LST 562 and LST 573 released frox duty thie unit and
directed to report to Commander Task Unit 7€.20,50 for duty with
IUTONG Assault Unit., (me 1LCU(C) and ten I1Jks were dispatched
to frown Beagh, L3 54 proceeded to Tellow Heach for loading,
and L3Ts 562 and 573 proceeded to Brown Seach for wnloading of

IVTs ard reloading.

Part 111
The Fire Support rlan was nob carried oul due to the faet that
advance reports from the Hydrographle Survey Unit stuated that there were few
or no enemy forces in the objective area, The destroyers CHAIRETTE (DD5EL)
and BELL (DD587) remalned on station durlug the day for ¢all fire., None was
reguired, The first few waves of IVIT's sprayed the nepa shacks on shore with
maghine gun fire as they landed, The two LCL(G)s assigned to the unit did
not flm.

part 1V

Although there were reports of enemy sniplng asetlivities on boats
proceoding down the bay Were were no casualties and no danaje due to eneny
action, There was no battle damage to the enemy,




fart ¥

1. The four slobs originally planned for landing vroved to be useless,
The village was previocusly noted to be bullt out over the waler, Commander

WESTON Assault Unit had directed the LVTs to plough thwrough the shacks in the

hope of making sultable slote cr passage for the follewing ICks., This was

done and areas were cleared bubt Lhe slots nade were unsultable bocause of the
lack of depth of water and the soft marshy bottom, ilMs were eventually une
loaded at the Jetty which was a built uwp dirt ramp., GLight LVTs bogged down
inland and many trueks, jeeps and tanks became stranded alter procseding a
short distance inland., It was necessary to lmprovise two landing slots at the end of
the jetty and unload the 1lis at Lhese points., The narrownecss of the chamnel,
the current, and the large nusber of craft ln the river presented a very diffi-
cult task to the Control Ufficer, lle was also working at a distance of 7=1/2
miles {rom the Assault Coucander, and the only :wans of communication for in-
structions wags by volee radio, In spite of these handicaps the Control Ufficer
kept the situation well in hand by malntaining all eraft, awaiting unloading,

in an orderly arrangement out in the siream,

2o The LVTs encountered cunslderable difficulty n landing and moving
inland due to the soft marshy terrain which resulted in LVIs bogging domn and
causing engines to be burned out, The only durable access inland was via a
narrow gauge railroad bed, Decause of the tles and ralls imthe road bed a
nunber of tracks on the vehlcles were disengaged,

3. The assault eralt, 70 in all, were expeditiously dispatehed to the
Jetty and a ninlsmum of lost tiue was experienced in shifting bosts at the land-
ing points. Upon arrival of ail craft in the area the Control Cificer realized
that the original asseubly area for LCMs on ecall was not sultsble, He Lumedlately
directed the LCks on eall to tie up to & sunken wreck nortiwest of the orlginale
1y planned position, I1his proved aost advantageous and elluinated possibility
of traifiec congestion. This operation could not have been run off so smoothly
but for the elfort, plamliig, and complete control at all times by the Control
Wilicer, :

bio Foy this operatlion the line of departure was seven and one-half
miles from the transport area, It was found that LVIs are not well suited for
approaches of this distance., iany of the LVTa were brokan down before they
reached the lLine of departure. (ne wave which started with four LVIs arrived
at the line of departure with bul two LVIs. This type of eraflt is best sulted
for the usual type of short run from the line of departure to the beach but cane
not stand long runs. In this operation they were rejuired to run 15 miles,
Turthermore the maximum speed of an LVT is four knots and this necessitates a
long period of time for Lhe assault eraft in proceeding from the transport area
to the line of departure, when long runs are required,

part VI

While on the surface this operation appeared to be small in nature

yet because of the distances wxl narrowness of the approach area personal re-
sponsibilities of the individual were greater ithan in an operation of larger uopz
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Part V1 ‘oont'd)

The performance of all personnel was extremely gratifylug and that of certaln
individuals was outstanding, [ecomsendations for awards will be made the
subjeet of separate correspordence,
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